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NORTH LEVEL DISTRICT INTERNAL DRAINAGE BOARD 
 

MINUTES OF GOVERNANCE AND AUDIT COMMITTEE MEETING  
12th January 2016 

 
 

Present:   Mr J. Sly  Chairman 
  Mr J. A. Clarke 

   Mr W. E. C. Gee 
   Cllr J. Holdich OBE 
   Cllr Mrs K. Mayor 
   Cllr C. J. T. H. Brewis 
 

In Attendance:  P. D. Sharman Chief Executive 
   E. M. Johnson  Operations Engineer 
   Mrs S. Drew  Finance Officer 
   Miss S. Smith  Secretary 
    
 

1 APPOINTMENT OF CHAIRMAN 
 
RESOLVED that Mr J. Sly be appointed as Chairman of the Governance and Audit 
Committee for a 3 year term. 
 

2 APOLOGIES 
 
There were no apologies reported. 
 

3 MINUTES OF LAST MEETING 
 
The Minutes of the Meeting held on the 9th June 2015, copies of which having been   
circulated with the Agenda, be taken as read and being a correct record of the 
business of such meeting. 
 

4 MATTERS ARISING OUT OF THE MINUTES 
 

There were no matters arising. 
 

5 REVIEW OF THE BOARD’S STRATEGY PLAN 2016 
 

The Chief Executive took the Committee through the Strategy Plan and pointed out the 
updated activities which have taken place and recorded to raise the profile of the 
Board.  The Committee considered the suggested amendments to the Strategy Plan 
for 2016. 
 
Mr Clarke pointed out a typographical error on Page 9 – S1 Mission Statement, the 
word defect should be ‘defence.’ 
 
It was agreed to review the Strategy Plan annually, accepting there may be few 
changes. 
 
The Strategy Plan was Approved and accepted by the Governance and Audit 
Committee. 
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6 INTERNAL AUDITOR 
 

(a) Data Protection Report - The Committee accepted and noted the contents, 
subject to the following comments made which address the risks identified by the 
Internal Auditor: 

 
• The IT agreement be amended to include data security, privacy and 

confidentiality clauses and guidance should be taken from the Internal 
Auditor; 

• The Document Retention Policy should be reworded to take account of the 
historical engineering data held by the Board and any personal details held 
within that data be reviewed and any personal data shredded after seven 
years if not linked to current landowners.  The policy should be updated in line 
with current practice; 

• The Computer Use and Internet Policy has been amended to include rules 
surrounding use of storage devices, access controls and passwords; 

• Online training for Data Protection has been identified and other training will 
be sourced if required. 

 
(b) Annual Internal Audit Report - The Committee accepted and noted the contents. 

 
• Councillor Holdich asked for clarification regarding VAT procedures.  The 

Finance Officer explained that the Chief Executive signs off the monthly 
report, VAT is then reconciled by the Finance Officer and VAT is part of the 
Internal Audit. 

 
It was RECOMMENDED that: 
The Board approve and accept the Internal Audit reports as presented. 
 

7 2016/2017 INTERNAL AUDIT PLAN 
 
Following a brief discussion The Committee accepted and noted the contents.  
 

It was RECOMMENDED that: 
The Board approve and accept the Internal Audit Plan 2016/17. 
 

8 TO CONSIDER THE FOLLOWING POLICY 
 
(a) Drainage Rate and Special Levies Policy: 

The Chief Executive referred to the above document, a copy of which having been 
included with the Agenda of the Meeting. 

The Chief Executive explained the Drainage Rate and Special Levies Policy and why 
this new Policy is being introduced. 

The Committee discussed the Board’s duty to collect Drainage Rates and Special 
Levies consistently, whether those paying are aware that legal action can be taken and 
how the policy will be enforced.   

The Committee further discussed how monies can be paid, how this can be made 
clearer and how expectations of the payers can be included in the covering letter and 
newsletter and the requirement to publish the Policy on the Board’s website. 

Following further discussion it was 
Agreed that the Board be RECOMMENDED to: 
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(a) Approve and accept the Drainage Rate and Special Levies Policy, with the 
following to be carried out as part of the process: 
 
• The covering letter for the Drainage Rate Demand to include information in 

relation to: 
o The timetable of the process; 
o Highlighting the importance of contacting the Board if having difficulty 

paying within the timescales; 
o A due date for the Drainage Rate to be paid by; 
o Aim for 100% to pay by Direct Debit, ensuring that this method of payment 

is well publicised; 
o Publish the Policy on the Board’s website and direct attention as to where 

rate payers can get a copy of the Policy by request. 
 

9 TO REVIEW THE ANNUAL COST OF LIVING PAY FORMULA 
 
The Chief Executive reported that the Board had adopted its current Pay Formula in 
2005, the Audit Committee had reviewed the Pay Formula on 18th January 2011 and 
this had been approved by the Board on 2nd February 2011 as recorded in Resolution 
1650. 

 
The Chief Executive explained why this Policy is being introduced and that the Pay 
Policy formalises the process.   

The Chief Executive reported that the formula had worked well over the years and 
should the Committee agree there was no reason to cease applying the North Level 
Pay formula adopted by the Board. 
 

It was agreed that the Board be RECOMMENDED to:  Apply the pay formula as per 
Resolution 1650 with the following amendment to the wording of the Resolution: 

All pay grades and travelling allowances to be increased by 90% of the Annual 
change (%) of the increase in National Average Earnings as published in the 
Sunday Times on the last Sunday in January to be implemented from 1st April 
each year. 
To address the possible issue of the pay formula resulting in a decrease in 
earnings, the Pay Formula would then be considered by The Board. 
 

10 TO REVIEW THE FOLLOWING POLICIES 
 

(a) Corporate Procurement Policy; 
(b) Computer Use and Internet Policy; 
(c) Whistle Blowing Policy. 

 
(a) Corporate Procurement Policy – The Committee discussed the Purchase of 

Good and Services (Page 4, Item 5, number 2) alteration to the paragraph “The 
Chief Executive to the Board shall seek the Chairman of the Board’s authority 
before legal advice is sought.” 

 
(Page 4, Item 5, number 6) – Change the title to read “or the Operations 
Engineer to the Board.” 
 
The Committee discussed Contracts (Page 4, Item 4), with the Chief Executive 
explaining that the use of Tenders regarding £5,001 and over shows best value 
and quotes for fuel are taken verbally and then written down for clarity. 
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(b) Computer Use and Internet Policy – The Chief Executive explained that changes 
had been made to the Policy in line with recommendations from the Internal 
Auditor’s review. 

 
(c) Whistle Blowing Policy – The Chief Executive explained that the Policy was as 

per the ADA Model Policy. 
 
The following Policies were reviewed, amended and adopted by the Governance and 
Audit Committee, subject to the above amendments to: 
 
(a) Approve and accept the Corporate Procurement Policy; 
(b) Approve and accept the Computer Use and Internet Policy; 
(c) Approve and accept the Whistle Blowing Policy. 
 

11 GOVERNANCE AND AUDIT COMMITTEE ANNUAL REPORT 2015/2016. 
 

The Chairman provided clarity regarding the Culverting Policy (Page 6), explaining that 
the Policy had been reviewed by the Governance and Audit Committee in 2015 and 
should not have been included in the recommendation to the Board for approval. 
 

 Following a brief discussion it was RECOMMENDED that:- 
The Board approve and accept the Governance and Audit Committee Annual Report 
2015/16 as amended. 
 

12 FINANCIAL ESTIMATES 2016/17 
 

The Chief Executive referred to his estimates of the financial requirements of the 
Board for the twelve months ending 31st March 2017, a copy of which being included 
with the Agenda of the meeting. 
 
The Chief Executive informed the Committee that there had been a change in the 
format of the report to bring it into line with the way that the Finance Officer prepares 
her accounts.   
 
The Chief Executive explained that the Area 3 Estimate in relation to Plant Renewals 
Fund should be read as £40,800 and not £42,800 as in the report. 
 
The Chief Executive continued by giving a detailed explanation of the estimated items 
before recommending that rates for all three drainage districts match last year’s rates 
of 11.11p in the pound (£) be made for Area 1, 7.64p in the pound (£) for Area 2, and 
3.30p in the pound (£) for Area 3, which for the first time includes an additional income 
from Fenland District Council for the northern area of Whittlesey which drains into the 
Washes. 
 
The Committee discussed in detail the Plant Renewals Fund and the Pumping Plant 
Fund, what the funds can be used for should there be a requirement for additional 
funding during any unforeseen event and how the fund could be accessed in the event 
of an emergency to ensure adequate funds are available.  It was agreed that the 
Finance Officer and the Chief Executive would investigate the possibility of transferring 
money between funds. 
 
The Chief Executive discussed his intention to obtain additional Flood Resilience 
Measures at various sites and advised the Committee that he is seeking prices to 
implement these measures.  Councillor Holdich suggested that if Flood Resilience 
Measures were not already in the Strategy Plan they should be included.  The Chief 
Executive agreed that Flood Resilience Measures would be included in the Strategy 
Plan for 2017. 
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After a full discussion with the Chief Executive answering member’s questions in 
connection with his estimates  
 
It was agreed that the Board be RECOMMENDED to:- 
Approve the drainage rate for Area 1 for the financial year ending 31st March 2017 be 
fixed at 11.11p in the pound (£) 
 

And 
The following Special Levies are issued for the year: 
 

Fenland District Council  £328,634 
Peterborough City Council  £280,616 
South Holland District Council  £133,493 

 
It was also agreed that the Board be RECOMMENDED to: 
Approve the drainage rate for Area 2 for the financial year ending 31st March 2017 be 
fixed at 7.64p in the pound (£) 

 
And 
A Special Levy is issued for the year on: 

 
Fenland District Council  £15,203 

 
It was also agreed that the Board be RECOMMENDED to: 
Approve the drainage rate for Area 3 for the financial year ending 31st March 2017 be 
fixed at 3.30p in the pound (£) 

 
And 
A Special Levy is issued for the year on: 

 
 Fenland District Council £19,607 
 Peterborough City Council  £10,271. 
 

13 ANY OTHER BUSINESS 
 
The Chief Executive explained to Members the new staffing arrangements and roles 
within the office before seeking approval to make the role of PA to Chief 
Executive/Finance Assistant/Secretary redundant and to seek to employ a Planning 
Officer to be shared with the Welland and Deepings Internal Drainage Board.  It was 
noted that the redundancy issue would be dealt with before the Board meeting on 3rd 
February 2016 and that a Planning Officer would be sought with a view to starting work 
in April 2016. 

 

It was agreed that the Board be RECOMMENDED to approve the employment of a 
Planning Officer to be shared with the Welland and Deepings Internal Drainage Board. 

 
 
 
 

................................................................... 
Chairman 

 
 

…………………………………………… 
Date 


