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INTRODUCTION 
 
This plan sets out the strategic direction of the Board for the 5 year period to 2021. 
 
The intention of the plan is to demonstrate to all of the Board’s stakeholders that the Board is 
thinking and planning ahead at a time when there is pressure from climate change, new 
legislation and a difficult financial climate. 
 
 
BACKGROUND 
 
The North Level District Internal Drainage Board is a land drainage authority responsible for 
the drainage and evacuation of surplus water from 34,000 hectares of land.  The Board is 
responsible for the maintenance and improvement of 613 km of drains in the area and for 
the maintenance and operation of 12 pumping stations. 
 
The majority of the area is pumped into the River Nene and River Welland with only 
approximately 2,500 hectares draining via gravity into the tidal River Nene. 
 
The level of flood protection for the Board’s drainage network is between a 1 in 50 and 1 in 
100 year event.  
 
Climate change will increase the occurrence and severity of such events and the Board 
needs to be able to continue to offer the same level of protection from flood risk. 
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Policy Aim and Objectives 
 
The North Level District Internal Drainage Board fully supports the Association of Drainage 
Authorities vision for future practice and Flood Risk Management.  This will reduce the risk to 
people and the environment, both developed and natural, from flooding by encouraging the 
provision of technically, environmentally and economically sound and sustainable flood 
defence mechanisms. 
 
The flood and coastal erosion risk management (FCERM) framework within which Internal 
Drainage Boards operate relies on a strong partnership of organisations working together. 
 
Under the Flood and Water Management Act (2010) Unitary and County Councils are 
providing local leadership and coordination as Lead Local Flood Authorities (LLFA).  The 
Environment Agency is providing the national overview of FCERM and focusing its own 
capital and maintenance activities on reducing the risk of flooding to people and property. 
 
Internal Drainage Boards are working within this new operating environment; helping 
partners deliver new duties, operating in a manner consistent with National and Local 
FCERM Strategies, and helping to build new and maintain existing infrastructure, whether 
their own, or for other risk management authorities. 
 
To build strong and effective local partnerships, risk management authorities and the wider 
public must have confidence in what each partner represents and what their aims are.  It is 
clear that Internal Drainage Boards embody the voluntarism and community participation 
that should be expected of valued local public services.  Internal Drainage Boards have a 
long history in delivering close management of water levels for the sustaining and protection 
of people, property, land, infrastructure and the environment.  
 
The new arrangements provide an opportunity for the strengths of the Internal Drainage 
Board model to be fully integrated into the partnership approach used to deliver the high-
quality FCERM service that is central to Government’s plans. 
 
Enhancing Internal Drainage Board Capacity 
 
In July 2010 Richard Benyon MP, the former Minister for Natural Environment and Fisheries 
stated his support for the work that Internal Drainage Boards undertake in managing water 
levels; reducing flood risk for local communities, business and infrastructure; and enhancing 
valuable wildlife habitats.  He stated that Internal Drainage Boards have an “important role to 
play in flood and water level management, both supporting Lead Local Flood Authorities and 
delivering on wider responsibilities such as [land] drainage”.  Therefore, it is critical that 
Internal Drainage Boards are of sufficient size to play such a part, and that their boundaries 
reflect, as far as possible, hydraulic processes. 
 
Boards across the country are becoming larger units able to provide the necessary critical 
mass of expertise, resilience of organisation, financial sustainability, and transparent 
governance of resources that will bring greater cost-effectiveness to the services they deliver 
for their communities as originally detailed in the Defra Review of Internal Drainage Boards 
Implementation Plan.  This has seen the number of Internal Drainage Boards in England and 
Wales consolidate in number from 175 in 2007 to 114 in 2014. 
 
Through Internal Drainage Boards building in capacity and working together, the Internal 
Drainage Board community is well placed to take on an enhanced, locally focussed, 
catchment wide role as the operating authority of choice for all members of local 
partnerships. 
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Association of Drainage Authorities - Vision 
 
Our Vision is for Internal Drainage Boards to make a significant contribution to the 
sustainable use of parts of England and Wales with special drainage needs.  Internal 
Drainage Boards should deliver an efficient, cost effective service and be recognised as key 
participants of the FCERM community providing water level management on a daily basis to 
the catchments they serve and assisting their partners. 
 
Vitally, Internal Drainage Boards should be valued for the role they play in helping deal with 
some of the human and environmental challenges of the 21st century, and in improving and 
sustaining our quality of life. 
 
Role of an Internal Drainage Board 
 
Water level management 
 
Internal Drainage Boards believe in the principles of sound water level management through 
the close management of water levels – in watercourses and the surrounding landscape – 
for the purpose of reducing the risk from flooding and for sustaining all land uses and the 
environment. 
 
Areas of special flood risk 
 
Low-lying areas of England and Wales require the daily close attention of specialist local 
water level management bodies to actively manage and reduce the risk of flooding, and to 
ensure that the current land use, inhabitation and ecology is enabled to continue into the 
future. 
 
These are areas that the Medway Letter sought to set boundaries for in 1933; in the 21st 
Century we should be building upon this solid foundation: 
 
‘The areas which may be brought within the limits of drainage districts are those which will 
derive benefit or avoid danger as the result of drainage operations’. 
The Medway Letter (1933) in describing IDB Drainage Districts. 
 
Catchment basis 
 
Water level and flood risk management on a catchment basis should determine any strategic 
approach to flood risk management.  This is a principle supported by the Water Framework 
Directive and Defra’s Future Water (2008) strategy and upheld by Internal Drainage Boards 
in England and Wales, Waterschappen in the Netherlands, Consorzi di bonifica in Italy and 
by other water level management authorities in many other countries across Europe. 
 
Purpose 
 
Internal Drainage Boards cover 1.2 million hectares of England (9.7% of England’s total land 
area) and 28,500 hectares of Wales (1.4% of Wales’ total land area), 90% of the indicative 
flood map zone 3 for England and Wales.  24 of the county councils in England include one 
or more Internal Drainage Board in their area as do six metropolitan districts, and 109 unitary 
authorities or district councils. 
 
Internal Drainage Boards are geographically concentrated in the Fens of East Anglia and 
Lincolnshire, Somerset Levels, Kent marshes, Trent valley and Yorkshire covering growth 
areas such as the Thames Gateway and Milton Keynes, and existing developed areas 
around Avonmouth, East Midlands and the Humber Estuary. 
 
 



6 
 

 
 
Their 570 staff operate and maintain over 500 pumping stations, 22,000 km of watercourse, 
174 automatic weed screen cleaners and have a part in providing flood risk management to 
879,000 properties.  They also have responsibilities associated with 398 Sites of Special 
Scientific Interest plus other designated environmental areas. 
 
One million hectares of agricultural land occurs within internal drainage districts, including 
the majority of England and Wales’ highest grade and most productive farmland.  This puts 
Internal Drainage Boards at the heart of helping to deliver UK food security.  Urban areas 
within drainage districts contain 870,000 homes.  Drainage districts also contain 78 industrial 
premises of national economic importance and much of the UK’s critical infrastructure.  Fifty 
three percent of England and Wales’ electricity generating capacity comes from power 
stations in drainage districts.  There are also 1,500 km of railway and 208 km of motorway 
within drainage districts/Boards. 
 
Decision making 
 
Partnership frameworks 
 
To meet local needs and influence policy development, Lead Local Flood Authorities are 
working closely with other risk management authorities to build management frameworks to 
facilitate effective coordination between local partners on flooding and drainage.  The 
extensive skills, infrastructure and experience possessed by Internal Drainage Boards leave 
them well placed to provide the focus for partnership delivery at a local level. 
 
Supervisory powers 
 
For a risk management authority to be effective within the boundaries they serve, that body 
requires suitable supervisory powers. Internal Drainage Boards grant consent and enforce 
works, to maintain the flow at any obstructions constructed in watercourses within their 
drainage districts.  Each Internal Drainage Board also utilises a suite of bylaws to ensure 
that they have access to maintain watercourses and prevent damage to banks, structures 
and the water environment. 
 
Internal Drainage Boards’ experience of utilising such powers have made them useful 
partners to Lead Local Flood Authorities, many of whom are using Internal Drainage Boards 
for consenting and enforcement of obstructions in areas outside of drainage districts on their 
behalf. 
 
At the same time risk management authorities need to participate in planning and 
development control processes to reduce the risk of flooding to new and existing 
developments.  Internal Drainage Boards are called on by planning authorities to give 
impartial advice regarding surface water management and flood risk, especially within areas 
of significant urban growth.  They have experience of working to ensure developments 
contain sufficient Sustainable Drainage Systems (SuDS) that can be maintained in the 
future. 
 
This range of supervisory powers provides Internal Drainage Boards with the ability to act 
proactively to ensure a reduction in flood risk and careful water level management. 
 
Representation & finance 
 
Local Accountability 
 
Internal Drainage Boards strongly believe that flood risk and water level management 
decisions must be made locally with the assistance of the community served.  The 
importance of local knowledge and accountability must not be overlooked. 
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Internal Drainage Boards provide the community with the checks and balances to ensure 
decisions made consider the wishes of the local community.  They are enshrined in the 
philosophy that: 
 
• ‘He who benefits – pays’ – Internal Drainage Board Special Levy and Agricultural Drainage 

Rates. 
• ‘He who pays gets a say’ – Internal Drainage Board Board representation. 
 
Financial security 
 
Long-term certainty of finance is essential to sound water level and flood risk management. 
Water level management is a daily job, requiring regular action, which must be planned well 
in advance.  In contrast, flood risk mechanisms may only be tested infrequently but must 
meet the standards demanded of them on these critical occasions.  Both activities transcend 
political and spending periods as currently set out by the Government. 
 
Through mechanisms such as the Special Levy and Agricultural Drainage Rate, an Internal 
Drainage Board raises secured funds locally for local need.  Internal Drainage Board 
highland water contribution from the EA to Internal Drainage Boards provides funding to 
contribute to additional water management pressures caused by water from higher in a 
catchment entering an Internal Drainage Boards Drainage District.  The EA precept allows 
local funds raised by an Internal Drainage Board to finance works essential to the Main River 
within an Internal Drainage Boards Drainage District.  These mechanisms may appear 
complex but ensure accountability and the appropriate degree of financial security to Internal 
Drainage Boards. 
 
Environmental issues 
 
Internal Drainage Boards are uniquely equipped to make a vital contribution to the 
conservation of wetland wildlife; their watercourses provide essential wildlife corridors. 
 
Collectively, Internal Drainage Boards are one of the most extensive managers of 
freshwaters and wetlands in the country.  The thousands of kilometres of Internal Drainage 
Board ditches and drainage channels are biodiversity-rich networks comparable in 
conservation importance with hedgerows.  Internal Drainage Boards thus have a significant 
role in maintaining and enhancing biodiversity. 
 
Water level management by Internal Drainage Boards supports distinctive wetland habitats 
and characteristic landscapes such as the Norfolk Broads and Somerset Levels. Hundreds 
of wetland plant and animal species that are targeted as priorities under the UK Biodiversity 
Action Plan can be found in Internal Drainage Board districts – from lichens to wildflowers, 
insects to mammals.  Internal Drainage Board drainage districts host scores of SSSIs and 
Local Nature Reserves. 
 
Internal Drainage Boards across England and Wales have recently introduced their own 
Biodiversity Action Plans (IDB BAPs).  These plans aim to increase the knowledge of BAP 
species and habitats within drainage districts and integrate actions that enhance biodiversity 
into Internal Drainage Board work programmes, particularly for areas outside the boundaries 
of Sites of Special Scientific Interest. 
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STRATEGIC OVERVIEW AND OBJECTIVES  
 
The Board has worked closely with the RPA who were commissioned by Defra to identify the 
range of beneficiaries of Internal Drainage Boards activity and to quantify these benefits in 
order to assist Internal Drainage Boards in providing relevant information to local 
communities.  The project was to deliver a range of indicators, both to help Internal Drainage 
Boards demonstrate the value they provide to local communities and other stakeholders and 
to help achieve greater accountability and efficiency. 
 
This work was completed in 2013 with the Board being one of five pilot studies and gave an 
overall benefits total of some £60million per annum.  The study covered residential 
properties, business properties, social infrastructure, emergency services, utilities, transport, 
food production, energy, biodiversity sites, carbon, water supply, heritage, recreation and 
tourism and employment. 
 
Questions were asked regarding the low value of benefits attributed to food production and 
agricultural land as the Engineers felt a figure of nearer £80 million was more accurate, but 
Defra refused to alter the scoring process.  To date, this report has not been progressed or 
rolled out to all Internal Drainage Boards and sits somewhere within Defra. 
 
The Board is now entirely engaged on a number of projects for the Environment Agency 
working in partnership under the PSCA.  Work carried out in 2013/14 includes mitigation 
work on the South Barrier Bank Scheme, dredging of the Tidal River Nene and Cradge Bank 
repairs (reconstruction on both the fluvial and tidal sections either side of the Dog-in-a-
Double sluice). 
 
In addition to the above, the Board continues to maintain Moreton’s Leam on a 10 year legal 
agreement and will be responsible for the maintenance of the South Barrier Bank on 
completion of the capital scheme.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*See glossary on page 19 
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STRATEGIC OBJECTIVES 
 
Objectiv

e 
Heading Detail Timescale Responsibility Prog/10 

S1 MISSION 
STATEMENT 

To reduce the risk to people, 
development and the natural 
environment from flooding by 
encouraging the provision of 
technically, environmentally and 
economically sound sustainable 
defect measures. 

Ongoing Board 10/10 

S2 POLICY 
STATEMENT 

In 1999 the Government 
published High Level Targets for 
Flood and Coastal Defence to 
ensure more certain delivery of 
the strategy aim and objectives.   
Target 1 required that the Board 
produce a policy statement 
setting out how it will fulfil its role 
as part of the strategy (see 
Appendix I). 

Complete Board 10/10 

S3 PARTNERSHIP     

 S3.1 To further strengthen working 
relationships with the 
Environment Agency working 
under the PSCA to explore other 
opportunities for closer 
partnership working, especially 
with a view to maintenance of 
Car Dyke, Folly River and the 
Padholme Pumping Station and 
catchment. 

Ongoing Engineers 8/10 

 S3.2 To continue working with other 
FRMA, including the LLFA and 
District Councils.  To explore the 
possibility of extending the 
PSCA to include these 
authorities as well as the 
Environment Agency to allow 
the Board to work directly on 
maintenance and asset 
reconstruction projects, e.g. 
culvert and bridge reconstruction 
works. 

Ongoing Engineers 5/10 

S4 AWARENESS One of the issues the Board 
faces is that the general public, 
including those people living in 
the rural parts of the district, are 
unaware of the Board’s role and 
responsibilities.  The Board 
needs to continue to raise its 
profile through a campaign that 
educates and informs the public.  
Appendix III sets out our annual 
PR campaign.  See notes on 
page 5 regarding work ongoing 
with Defra and RPA consultants. 

Ongoing Chief Executive 

Engineer 

8/10 
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LEGISLATIVE OBJECTIVES 

 
Objective Heading Detail Timescale Responsibility Prog/10 

 L3.1 The IDB review suggested that we 
have environmental awareness days 
for members and staff.  The Board 
should aim to promote at least one 
event or meeting each year.  These 
are now incorporated into our view 
days and member visits.  Members 
of staff have attended a Fens 
Biodiversity workshop designed to 
produce a co-ordinated strategy for 
the Fens.  The Board annually 
surveys approximately 10,000 
metres of watercourse for 
established species ahead of the 
capital works program. 

Ongoing Engineer 8/10 

 L3.2 To explore every opportunity to 
demonstrate the environmental and 
conservation work of the Board to all 
relevant stakeholders and to 
continue to improve and update the 
Board’s Biodiversity Action Plan. 

Ongoing Engineers 8/10 

 L3.3 Eel Regulations 2009 
 
The Board has seven high priority 
sites for Fish and Eel Regulation 
Compliance by September 2015, 
with a further three sites of medium 
priority.  In essence, this means 
each of the Board’s Pumping 
Stations must be capable of allowing 
eels and elvers safe passage to and 
from the tidal/fluvial rivers.  The cost 
implications for this are potentially 
huge, with fish friendly pumps 
replacing the existing and some form 
of screening to prevent entrapment.   
We are currently part of a wider 
IDB/EA joint investigation of all sites 
and are expecting to get some form 
of time extension or exemption to be 
fully compliant.  It remains unclear 
how this work is to be funded, some 
believe as it is a new burden it 
should be fully funded (100%).  It 
may attract FDGiA (45%) or could 
possibly attract WFD funding. 

Ongoing Engineers 8/10 

 L3.4 All of the workforce now have folders 
with species of interest highlighted in 
them and recording sheets.  
Sightings are updated on our 
ArcMap software regularly. 

Ongoing Engineers 6/10 
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OPERATIONAL OBJECTIVES 
 
Objective Heading Detail Timescale Responsibility Prog/10 

O2 INFORMATION 
TECHNOLOGY 

    

 O2.1 The Board’s website has been 
upgraded again in 2014, which 
has enabled the Boards staff to 
make changes and update 
information.  This is now 
complete with modifications and 
upgrades are now being done 
by Boards staff. 

Ongoing Engineer 10/10 

 O2.2 The Board is currently striving to 
build a hydraulic model of its 
entire catchment in order to 
ascertain the exact level of 
protection afforded to its area.  A 
scheme was successfully 
submitted to the Environment 
Agency in 2011 for the first 
phase of this project, which is to 
model 85km of the Board’s Tydd 
pumping station catchment.  The 
Board’s Engineers have 
completed all the survey work 
and Royal Haskoning DHV have 
completed the first phase of the 
modelling work.  A second 
phase of the work was 
completed in February 2013.  In 
addition to this, the Board has 
employed an Engineering 
Technician who as part of her 
role, will model further 
catchments, in a drive to build a 
complete hydraulic model of the 
entire North Level catchment. 

2017 Engineers 05/10 

 O2.3 To update the Water Level 
Management Plans for each 
District. 

Ongoing Engineers 5/10 

 O2.4 To continue to build and improve 
the Board’s asset management 
database, utilising the GPS 
equipment to accurately record 
this information. 

Ongoing Engineers 5/10 

 O2.5 To continue to review all 
maintenance activities to ensure 
we operate as efficiently as 
possible included in this is the 
plant and machinery purchases 
and replacements. 

Ongoing Engineers 10/10 

 O2.6 To engage with the Environment 
Agency to obtain the necessary 
funding to replace the Foul 
Anchor Sluice, which has 
deteriorated during the latter 
months of 2014.  Efforts are 
being made to replace the 
timber pointing doors under the 
“recovery” funding issued by 
Defra following the tidal surge of 
December 2013.  

Complete Engineers 10/10 
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Objective Heading Detail Timescale Responsibility Prog/10 

O4 ASSET 
MANAGE-
MENT 

    

 O4.1 Board’s Land 
 
All the Board’s land has now 
been registered with the Land 
Registry. 

Complete Rating Officer 
Chief Executive 

10/10 

O5 FINANCIAL 
MANAGEMENT 

    

 O5.1 Updating Standing Orders and 
Proceedings.  This is now 
complete.   

Ongoing Chief Executive 10/10 
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REVIEW TIMETABLE 

 
The Board’s intention is to review the plan in January each year to ensure that the objectives 
remain S.M.A.R.T. (Specific, Measurable, Achievable, Realistic and Timely).  
 
The Floods and Water Management Act 2010 received Royal Assent on 8th April 2010.  At 
this stage the main obligation to Drainage Boards would appear to be to cooperate with the 
relevant Lead Local Flood Authority 
 
The Bill gives the Environment Agency a strategic overview of the management of flood and 
coastal erosion risk in England, and a similar role in Wales to Welsh Ministers.  In 
accordance with the Government’s Response to the Pitt Review, it also gives upper tier local 
authorities in England, and local authorities in Wales, responsibility for preparing and putting 
in place strategies for managing flood risk from groundwater, surface water and ordinary 
watercourses in their areas. 
 
The Environment Agency, local authorities and other bodies are given duties and powers 
that relate to these responsibilities directly by this Act, and by way of amendments made by 
this Act to the Water Resources Act 1991, the Land Drainage Act 1991 and the Coast 
Protection Act 1949. 
 
In particular, it amends the Coast Protection Act 1949 to give the Environment Agency 
powers in relation to coastal erosion risk management to add to their current powers on 
coastal flooding. 
 
It also provides for Regional Flood and Coastal Committees to replace Regional Flood 
Defence Committees.  These will advise the Environment Agency and their consent will be 
required prior to implementation of the Environment Agency’s regional programme for their 
area.  They will retain their decision-making powers in respect of raising and spending the 
local levy and their remit is extended to cover coastal erosion as well as flooding. 
 
The Act also provides additional legal powers for certain authorities in England and Wales to 
formally designate assets or features which affect flood or coastal erosion risk.  It increases 
regulatory control of the significant number of assets or features which form flood and 
coastal erosion risk management systems, but which are not maintained or operated by 
those formally responsible for managing the risk. 
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Appendix I 
POLICY STATEMENT 

 
Risk Management 

 
• The Board monitors the condition of all watercourses and assets under its control. . 

 
• Annual maintenance regimes have been established to ensure that the level of 

protection offered by the system (see Section 2.4) is maintained where possible. 
 

• Where the level of protection falls below that which is expected, improvement works 
are undertaken where they are sustainable and are economically, technically and 
environmentally sound. 

 
• In order to manage the risk, the Board will use maintenance and capital works 

practices that have proven both effective and sustainable in the past whilst also 
employing new practices that can be shown to offer similar benefits in the future. 
 

• As part of its ongoing partnership with other operating authorities and relevant bodies 
the Board will endeavour to ensure that best practice is adopted and shared. 
 

• In adopting a strategic approach to defence provision the Board will direct its 
resources to those areas where it is considered there is the most need and where 
works can be shown to give benefits not just in the short term but also over the long 
term to improve the social, economic and natural environment.  

 
• The Board will work in partnership with the EA and other stakeholders to develop 

long term flood defence strategies for the area.  
 

Flood Warning and Emergency Planning 
 

• In the Board’s District the EA provide and operate flood warning systems.  The Police 
are responsible for co-ordinating the emergency services.  Local authorities are 
responsible for co-ordinating emergency plans of local bodies involved in emergency 
response. 
 

• The Board will continue to work in partnership with other authorities in Lincolnshire, 
Cambridgeshire and with Peterborough City Council and assist in emergency 
planning exercises to improve and develop the Local Flood Warning Plan (as issued 
by the EA). 
 

Environmental Obligations and Biodiversity 
 

• Whilst the Board’s priority is drainage and flood defence it recognises the need to 
protect the environment from un-necessary damage and to enhance habitats where 
appropriate. 
 

• The Board supports the Lincolnshire Bio-Diversity Action Plan and will work with 
other bodies to achieve the targets set out in the plan. 
 

• The Board will cooperate with the EA and Natural England in order to fulfil statutory 
environmental obligations. 
 

• The Board will operate environmentally sensitive systems of work and water level 
management where appropriate and viable to the efficient working of the system. 
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Development Planning and Funding of Associated Works 

 
• The Board will advise developers and local planning authorities regarding 

applications for development within the District.  It will oppose any development that 
is at risk from, or has the potential to increase the risk of, flooding in the District 
unless economically, technically and environmentally sound sustainable measures 
can be taken to remove that risk or reduce it to an acceptable level. 

 
• The Board will not give guidance on the risk of flooding from main rivers and coastal 

defences.  
 

• The Board will work with local planning authorities in the preparation of Local 
Development Plans or other plans as and when requested. 
 

• Development contributions will be obtained where the improvement of the Board’s 
existing system is required.  Where additional new works are required the developers 
will be expected to meet the cost in full. 
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Appendix II 
 
 

PROFILE RAISING CAMPAIGN  
 
Background 

 
Those people involved with the Board as employees, Board members, farmers or other rate 
payers are aware of the Board and the valuable work that we do. 

 
One of the issues the Board faces is that the general public, including those people living in 
the rural parts of the district, are unaware of the Board’s role and responsibilities.  To this 
end, the Board’s Engineers have this year undertaken a number of public visits with local 
Parish Councils and groups within the community to raise the awareness of Internal 
Drainage Boards and our role within the District.  

 
 

Benefits 
 

EDUCATION - working with schools, colleges, parish councils and other bodies will improve 
general awareness of land drainage, pumping stations, engineering and environmental work.  
This information will in turn be passed to other rate payers, colleagues, parents and friends.  

 
ASSURANCE - we will be able to demonstrate the excellent level of technical skills and 
knowledge that enables us to maintain and manage drainage and flood risk in the local area. 

 
SUCCESSION - raising the profile of the technical work we perform will inform potential 
future employees of the engineering, environmental, financial and other career opportunities 
at the Board. 

 
GOODWILL - any attempt by the Board to engage with the local community can only add 
merit to the way in which the Board is viewed.  Contact with a wider circle of people may 
then lead to the Board being contacted more frequently when issues arise or when public 
comment is required on water management and flood issues. 
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Activity                                   

 
The following table sets out ideas for raising the profile of North Level.    It also provides 
information about past events and presentations given and hosted by the Board.  
 
Audience Aspect Activity 
Parish Councillors Presentations Presentations at Parish Council meetings and 

our annual Council View Day. 
Schools Visits Build relationships with local primary schools. 

The Board already works with a number of 
primary schools including Duke of Bedford, 
Thorney, Spalding Primary School, Kinderley 
Primary at Tydd St Giles.  The Board also took 
part in Kids Country Food and Farming event 
at Peterborough Showground on 3rd July 
2015. 

Colleges Lectures Engineering staff to present the Board’s recent 
work and experience to engineering students. 
Currently have a link with the Abbey College at 
Ramsey for their Engineering Diploma 
students to visit the North Level.  Joined by St 
Neots Community College this year, Sponsor 
for Engineering Diploma course.  A student 
from Ken Stimpson Community School spent 
two weeks work experience with the Board 
during October 2010.  In 2012/13 two students 
joined the Board for work experience.  In 2010 
and again in 2011 the Boards Engineers took 
part in the Abbey College ‘Interview day’ for 
year 13 students. 

The Public Press releases Regular PR articles on water industry topics. 
 Open days Have a programme of open days.  The Board 

had a stand at Open Farm Sunday in Thorney 
during June 2010, 2011, 2012, 2013, 2014 and 
2015, together with attending the Fenland 
Midsummer Food and Craft Fair in 2014 and 
2015 Participated in a Floods Fair organised by 
Peterborough City to raise the awareness of 
flood risk.  We hosted the ADA Demonstration 
in July 2013; this attracted interest from both 
fellow professionals and the wider public.   The 
Board also carried out an Open Evening at the 
offices in June 2015 which was well received.  

 Website 
 
 
 
 
Social Media 

Use website to generally inform the public what 
we are doing and to flag up the profile raising 
activity we are promoting.  This will also 
provide annual rainfall and pump hours for 
public viewing and also links to external 
sources of information such as the 
Environment Agency Flood Risk monitor and 
Twitter. 
The Board Engineers regularly post works on 
Twitter. 

 Creation of Media Files 
for the Website 

Further to the Media Stream created in 2010, 
the Board Engineers continue to work on new 
media stream projects for 2016 onwards.  
These include the Foul Anchor Sluice 
refurbishment and the Steward House Drain 
Improvement Works. 
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Other bodies (including 
environmental and 
conservational) 

Presentations/visits To educate such bodies about the work that we 
do and the conservation/environmental 
management we actually do.  Presentations 
given include the Wisbech Branch of the NFU, 
Crowland Wildlife Group, Friends of the 
Wisbech Museum, Fellowship of Retired NHS 
Employees and Young Farmers, Newborough.   
In addition, presentations have been given to 
the Secretary of State Mr Owen Patterson and 
local MP Mr Stewart Jackson.    
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APPENDIX III 
 
 
GLOSSARY 
 
ABI  Association of British Insurers 
 
ADA   Association of Drainage Authorities 
 
BAP   Biodiversity Action Plan 
 
CCC   Cambridgeshire County Council 
 
CFMP   Catchment Flood Management Plan 
 
EA   Environment Agency 
 
FCERM  Flood Coastal Erosion Risk Management 
 
FDGiA  Flood Defence Grant in Aid 
 
FRMA  Flood Risk Management Associations 
 
GIS   Geographic Information System 
 
GPS   Global Positioning System 
 
IDB   Internal Drainage Board 
 
JBA   Jeremy Benn Associates 
 
LCC   Lincolnshire County Council 
 
LLFA   Lead Local Flood Authority 
 
NFU    National Farmers Union 
 
PCC   Peterborough City Council 
 
PFRA   Preliminary Flood Risk Assessment 
 
PR   Public Relations 
 
PSCA  Public Sector Co-operative Agreement 
 
RFCC   Regional Flood and Coastal Committee 
 
RFDC   Regional Flood Defence Committee 
 
RPA   Risk and Policy Analysts 
 
SFRA  Strategic Flood Risk Assessment 
 
S.M.A.R.T.  Specific, Measurable, Achievable, Realistic and Timely 
 
SMP   Shoreline Management Plan 
 
SWMP  Surface Water Management Plan 
 
WCS   Water Cycle Study 
 
WFD  Water Framework Directive  
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                                                                                                                                                                                                  APPENDIX IV 

ADMINISTRATION CHARGES Estimate Actual Estimate Actual Estimate Estimate Estimate Estimate Estimate Estimate
2013-14 2013-14 2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

£ £ £ £ £ £ £ £ £ £

Environment Agency - Precept 122,122 117,185 122,122 117,815 124,472 124,472 127,000 128,905 131,483 133,455

Pumping Plant Fund 50,000 50,000 50,000 150,000 50,000 50,000 50,000 50,000 50,000 50,750

Capital Works from Revenue 89,902 59,648 113,102 151,891 100,450 100,450 101,400 101,400 101,400 102,921

Maintenance of Drains 577,347 580,284 588,703 560,299 598,023 608,681 586,355 595,150 607,053 616,159

Maintenance of Pumping Stations 309,035 326,921 315,208 284,714 316,400 322,720 327,522 328,806 335,382 340,413

Maintenance of Properties 33,810 34,019 36,110 33,929 36,139 36,052 36,000 36,000 37,000 37,555

1,182,216 1,168,057 1,225,245 1,298,648 1,225,484 1,242,375 1,228,277 1,240,261 1,262,318 1,281,253
ESTABLISHMENT CHARGES
Printing, stationary and advertising 8,384 13,200 7,343 6,236 8,393 8,393 8,600 8,700 8,900 9,034
Office accommodation 3,144 2,788 3,147 2,780 3,147 3,147 3,300 3,350 3,400 3,451
Postage and telephone 9,222 8,283 9,231 8,673 9,231 9,230 9,300 9,500 9,700 9,846
Office furniture and equipment 3,458 2,540 6,608 5,179 6,608 6,607 3,600 3,650 3,700 3,756
General insurances 9,432 12,046 9,441 15,250 15,208 15,208 9,600 9,700 9,900 10,049
Bank Charges 1,259 1,694 1,679 1,354 1,679 1,679 1,200 1,200 1,200 1,218
Miscellaneous expenditure 12,366 12,037 11,539 11,059 12,585 11,537 12,600 12,800 13,000 13,195
Computing facilities 16,768 11,186 16,784 14,647 12,585 15,732 17,000 17,250 17,600 17,864

64,033 63,774 65,772 65,178 69,436 71,533 65,200 66,150 67,400 68,413
ADMINISTRATIVE STAFF COSTS
Administration 120,534 119,060 126,139 131,158 118,155 101,177 102,190 103,722 105,796 107,383
National Insurance and Pension 24,898 24,788 26,817 27,884 24,721 37,620 37,810 38,377 39,144 39,731
Engineering Costs 48,557 33,656 31,611 32,870 38,332 38,915 39,304 39,893 40,690 41,300
National Insurance and Pension 17,461 10,917 12,395 12,888 14,097 12,513 13,774 13,980 14,260 14,474
Pension contributions - former staff 5,800 6,477 5,800 6,277 6,500 7,500 7,500 7,500 7,500 7,613
Travel and Subsistence 2,220 728 2,102 3,076 5,593 2,500 2,500 2,500 2,600 2,639
Training 6,180 1,911 6,306 3,973 3,146 3,300 3,300 3,300 3,400 3,451

225,650 197,537 211,170 218,126 210,544 203,525 206,378 209,272 213,390 216,591
OTHER EXPENSES
Audit Fees (External) 2,100 2,000 2,102 2,000 2,098 2,098 2,200 2,200 2,300 2,335
Audit Fees (Internal) 2,102 3,946 2,622 3,001 2,622 3,135 2,200 2,200 2,300 2,335
Legal and Professional Fees 5,250 6,661 5,245 7,802 5,245 5,245 5,000 5,000 5,000 5,075
Bad Debts 0 0 0 1,274 0 0 0 0 0 0

9,452 12,607 9,969 14,077 9,965 10,478 9,400 9,400 9,600 9,745

TOTAL ADMINISTRATION 299,135 273,918 286,911 297,381 289,945 285,536 280,978 284,822 290,390 294,749

TOTAL EXPENDITURE 1,481,351 1,441,975 1,512,156 1,596,029 1,515,429 1,527,911 1,509,255 1,525,083 1,552,708 1,576,002

NORTH LEVEL DISTRICT INTERNAL DRAINAGE BOARD
PROJECTED ESTIMATES 2016-2021

EXPENDITURE
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                                APPENDIX IV 

 

Estimate Actual Estimate Actual Estimate Estimate Estimate Estimate Estimate Estimate
2013-14 2013-14 2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

INCOME £ £ £ £ £ £ £ £ £ £
Rental Income 36,000 34,321 36,000 34,830 36,000 36,000 36,000 36,000 36,000 36,000
Income from Investments 4,600 19,377 15,100 9,678 15,000 6,500 6,598 6,696 6,797 6,899
FDGIA Grants 0 0 0 38,919 0 0 0 0 0 0
Development Levies and Commuted Sums 0 13,635 14,509 0 0 0 0 0 0
Miscellaneous Income and Rechargeable Works 53,663 138,664 57,838 293,451 67,638 47,300 48,010 48,730 49,461 50,202
Contribution to Pumping Costs 8,000 9,480 8,000 15,240 8,000 10,000 10,150 10,302 10,457 10,614
Profit on the sale of Fixed Assets 0 23,593 0 2,569 0 0
Total Income 102,263 239,070 116,938 409,196 126,638 99,800 100,758 101,728 102,715 103,715

EXPENDITURE
Capital Works 89,902 142,399 113,102 151,891 100,450 100,450 101,957 103,486 105,038 106,614
Maintenance of drains, banks etc (Including Engineering Support) 577,347 569,284 588,703 560,299 598,023 608,681 617,811 627,078 636,485 646,032
Maintenance and running costs of  pumping stations 309,035 326,921 315,208 284,714 316,400 322,720 327,561 332,474 337,461 342,523
Maintenance and refurbishment of properties 33,810 34,019 36,110 33,929 36,139 36,052 36,593 37,142 37,699 38,264
Environment Agency - Precept 122,122 117,185 122,122 117,185 124,472 124,472 126,339 128,234 130,158 132,110
Rechargeable Works 0 116,636 0 247,456 0 0 0 0 0 0
Establishment charges 64,033 66,274 68,394 65,178 69,436 71,533 72,606 73,695 74,801 75,923
Administrative staff  salaries 225,650 190,133 211,170 162,504 210,544 216,839 220,092 223,393 226,744 230,145
Other expenses 11,952 14,075 9,969 14,077 9,965 10,478 10,635 10,795 10,957 11,121
Operation of Plant 0 -21,962 0 -15,685 0 0 0 0 0 0
Operation of Oncost 0 -21,411 0 1,283 0 0 0 0 0 0

1,433,851 1,533,553 1,464,778 1,622,831 1,465,429 1,491,225 1,513,594 1,536,297 1,559,342 1,582,732

Transfer from Reserves -50,447 -146,497 -60,308 -236,880 23,476 42,800 43,442 44,094 44,755 45,426
Transfers to Reserves 50,834 106,954 70,616 107,260 -50,000 -39,300 -39,890 -40,488 -41,095 -41,712

NET REQUIREMENT -1,331,201 -1,334,026 -1,337,532 -1,343,255 -1,365,315 -1,387,925 -1,409,284 -1,430,963 -1,452,967 -1,475,302

Drainage Rates 593,636 593,160 593,465 599,434 606,157 604,155 613,757 623,502 633,394 643,436

Special Levies
Peterborough City Council 273,445 275,896 268,093 277,734 283,599 289,515 293,858 298,267 302,741 307,282
Fenland District Council 333,633 334,438 345,345 335,456 342,332 360,606 366,015 371,505 377,078 382,734
South Holland District Council 130,487 130,532 130,629 130,631 133,227 133,649 135,654 137,689 139,754 141,850

737,565 740,866 744,067 743,821 759,158 783,770 795,527 807,461 819,573 831,866

Total Drainage Rates and Special Levies 1,331,201 1,334,026 1,337,532 1,343,255 1,365,315 1,387,925 1,409,284 1,430,963 1,452,967 1,475,302

NORTH LEVEL DISTRICT INTERNAL DRAINAGE BOARD
PROJECTED ESTIMATES 2016-2021

COMBINED AREAS INCOME AND EXPENDITURE 
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 Capital Works Programme 
     

APPENDIX V 
2016 - 2017   

 
2017 - 2018   

 
2018 - 2019   

Revenue   
 

Revenue   
 

Revenue   
Old Wryde Improvement Scheme Phase 2 - 
Murrow £20,000.00  

 

Treading Drain North Phase 1 - Sutton St 
Edmund £25,000.00  

 
Abbey Drain Phase 1 - Crowland £25,000.00  

Main Drain Phase 7 - Tydd St Giles £30,000.00  Main Drain Phase 8 - Tydd St Giles £30,000.00  Main Drain Phase 9 - Tydd St Giles £30,000.00  

Cleanse and Inspect Pipelines £10,000.00  
West Counter Drain Stabilisations Phase 3 - 
Thorney £15,000.00  

West Counter Drain Stabilisations Phase 4 - 
Thorney £15,000.00  

West Counter Drain Stabilisations Phase 2 - 
Thorney £15,000.00  Cleanse and Inspect Pipelines £10,000.00  Cleanse and Inspect Pipelines £10,000.00  

Teleporter £5,000.00  Teleporter £2,500.00  Teleporter £2,500.00  

Sub-total  £80,000.00  
 

Sub-total  £82,500.00  
 

Sub-total  £82,500.00  
            

Westside Marshes Revenue   
 

Westside Marshes Revenue   
 

Westside Marshes Revenue   

Spur Drain North Phase 2 £6,000.00  
 

Catchment link works £6,000.00  
 

Catchment link works £6,000.00  
    

 
    

 
    

Development   
 

Development   
 

Development   

Total £86,000.00  
 

Total £88,500.00  
 

Total £88,500.00  

2019 - 2020   2020 - 2021   

Revenue   Revenue   
Treading Drain North Phase 2 - Sutton St 
Edmund £25,000.00  

 
Abbey Drain Phase 2 - Crowland £25,000.00  

   Main Drain Phase 10 - Tydd St Giles £30,000.00  
 

Main Drain Phase 11 - Tydd St Giles £30,000.00  
   West Counter Drain Stabilisations Phase 5 - 

Thorney £15,000.00  
 

West Counter Drain Stabilisations Phase 6 - 
Thorney £15,000.00  

   Cleanse and Inspect Pipelines £10,000.00  Cleanse and Inspect Pipelines £10,000.00  

Teleporter £2,500.00  Teleporter £2,500.00  

Sub-total  £82,500.00  Sub-total  £82,500.00  
        

Westside Marshes Revenue   Westside Marshes Revenue   

Catchment works £6,000.00  
 

Catchment works £6,000.00  
       

 
    

   Development   
 

Development   
           

Total £88,500.00  Total £88,500.00  
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