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NORTH LEVEL DISTRICT INTERNAL DRAINAGE BOARD 
 

MINUTES OF GOVERNANCE AND AUDIT COMMITTEE MEETING  
6th June 2017 

 

Present:   J. W. J. Sly (Chairman) 
     N. J. Harris 
     Cllr C. J. T. H. Brewis 
     Cllr Mrs K. Mayor 

     
In Attendance:   P. D. Sharman Chief Executive 
    S. Drew  Finance Officer 
    S. Smith  Secretary 
    
 
 

1 APOLOGIES 
 
J. A. Clarke 
W. E. C. Gee 
Cllr J. Holdich OBE 
 

2 MINUTES OF LAST MEETING 
 

The Minutes of the Meeting held on the 10th January 2017, copies of which having been 
circulated with the Agenda, be taken as read and being a correct record of the business 
of such meeting. 
 

3 MATTERS ARISING OUT OF THE MINUTES 
 

There were no matters arising. 
 

4 INTERNAL AUDITOR 
 

The Chief Executive explained that the Internal Auditor had carried out follow up reviews 
on the 2015/16 Internal Audit. 

The Internal Auditor had also carried out sufficient audits to enable him to sign off the 
Annual internal audit report in the Audit Commission Annual Return (Item 7 on the 
Agenda). 

  
The Chief Executive advised the Committee that the Internal Auditor has worked with 
North Level since 2010, but has now taken a new role as Head of Internal Audit for Asia 
and Pacific with his new employer and will be relocating to India.  With this in mind he 
will be difficult to contact for future audits and a new Internal Auditor will need to be 
appointed.  The Committee commented that it must be someone who is easily 
accessible. 
 
A member of the Committee suggested a person who is local and has knowledge of 
Internal Drainage Boards and it was agreed that the Chief Executive would approach 
him to see if he would be available to carry out future audits. 
 
This approach was Approved and accepted by the Governance and Audit Committee, 
with a further recommendation that should this approach fail the Chief Executive be 
authorised to advertise for the position of Internal Auditor to the Board. 
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The Committee noted a number of observations from the Follow up Report, with 
comments by the Chief Executive as follows: 
 

 Not all employees had acknowledged receipt of the Health and Safety Policy issued 
to them in February 2017.  It was mostly Operatives in the field, however they have 
all now responded; 

 Display Screen Equipment (DSE) Risk Assessments not conducted since 2013.  All 
new starters have completed DSE Risk Assessments with a further review due to 
take place in 2017; 

 Portable Appliance Testing (PAT), labelling noted as inadequate.  The Chief 
Executive confirmed that PAT tests are conducted annually on all portable 
equipment; 

 Noted that Insurance Certificates on Health and Safety Boards at the Boards 
locations are not up to date.  The Chief Executive assured the Committee that all 
locations are fully insured, however, the insurance certificates from the insurers are 
still awaited. 

 The Finance Officer explained that the Internal Auditor had previously noted a slight 
increased investment over the £500K limit and reported that this had been rectified 
and that the Finance Officer has negotiated a 1% interest fee with Santander bank. 

 

5 TO CONSIDER THE FOLLOWING NEW POLICY 
 
(a) Gifts and Hospitality Policy 

 
The Chief Executive explained the reason behind this policy, the detail of it and the 
flexibility it will provide by formalising the necessity to register any Gifts or Hospitality 
over £25. 
 
It was agreed that a Policy copy will be kept on file and it will be reviewed in June 2022.  
Members of the Committee agreed that should the details be subject to change the 
Policy should be considered by them prior to its review in 2022 should this be the case. 

 
Following the discussion it was  
Agreed that the Board be RECOMMENDED to: 

 
(a) Approve and accept the Gifts and Hospitality Policy, to be reviewed in June 2022. 
 

6 TO REVIEW THE FOLLOWING POLICIES 
 
(a) Conservation Policy 
(b) Drainage Rate and Special Levies Policy 
(c) Healthy and Safety Policy 
(d) Land Drainage Act Enforcement and Consent Concordat 
(e) Risk Management Policy 
(f) Risk Management Strategy 
(g) Risk Register 
(h) Succession Planning Policy 

 
As part of the review of the above policies the Committee considered the review dates 
and amended them as they considered reasonable and in line with any statutory 
deadlines. 
 
(a) Conservation Policy:  This Policy remains unchanged and the Committee agreed 

that it will be reviewed in 2022.  The policy will be revisited by the Engineering 
Technician in 2020 to reflect ongoing Biodiversity projects. 
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(b)  Drainage Rate and Special Levies Policy:  The Chief Executive explained that this 
 Policy had been amended to include a Drainage Rate Debt Policy and sets out the 
 internal guidelines for debt management.  The Committee agreed that it will be 
 reviewed in 2022. 
 
(c)  Health and Safety Policy:  This Policy remains unchanged and will be reviewed 

annually in line with statutory requirements, in June 2018.  The Committee noted 
that although the Policy is correct at the time of their approval, due to some 
imminent staffing changes some amendments/name changes will be required 
shortly.   

 
 The Committee suggested that staff titles be used to replace names to alleviate 

this problem in the future.  They noted that a new Safety Supervisor will be required 
and both the Engineering Technician and the Works Supervisor will undertake 
NEBOSH Award in Health and Safety at Work training. 

  
(d)  Land Drainage Act Enforcement and Consent Concordat:  This Policy remains 

unchanged and the Committee agreed that it will be reviewed in 2022. 
 
(e)  Risk Management Policy:  This Policy remains unchanged and the Committee 

agreed that it will be amalgamated with the Risk Management Strategy to make 
one document.  The Committee agreed that it will be reviewed in 2022.   

 
(f)  Risk Management Strategy:  This Policy remains unchanged and will be 

amalgamated with the Risk Management Policy. 
 
(g)  Risk Register:  The Chief Executive explained that the responsibilities will be 
 reallocated.  It was agreed that the Risk Register remain as a separate document 
 and be reviewed annually.  The Committee agreed that this Policy will be reviewed 
 in 2018. 
 
 The Committee suggested that the ‘Responsibility’ column be amended to reflect 
 Job Titles not a named person. 
 
(h) Succession Planning Policy:  The Chief Executive explained that in view of 
 imminent staffing changes this document is a ‘work in progress’.  The Committee 
 agreed that this Policy will be deferred and reviewed again in January 2018, 
 containing staff changes with a view to reviewing it again in 3-5 years, 
 2021/2023. 
 
The following Policies were reviewed, amended and accepted by the Governance and 
Audit Committee:- 
 
(a) Approve and accept the Conservation Policy, to be reviewed in June 2022; 
(b) Approve and accept the Drainage Rate and Special Levies Policy, to be reviewed 

in 2022; 
(c) Approve and accept the Health and Safety Policy, to be reviewed in June 2018; 
(d) Approve and accept the Land Drainage Act Enforcement and Consent Concordat,  

to be reviewed in 2022; 
(e) Approve and accept the Risk Management Policy to be amalgamated with the Risk 

Management Strategy, to be reviewed in 2022; 
(f) Risk Management Strategy to be amalgamated with the Risk Management Policy 

as per (e) above; 
(g) Approve and accept the Risk Register, to be reviewed in June 2018; 
(h) Defer Approval of the Succession Planning Policy, pending forthcoming changes 

to be reviewed in January 2018. 



Item No.  8 

4 
 

7 TO CONSIDER THE AUDIT COMMISSION ANNUAL RETURN FOR THE YEAR 
ENDED 31st MARCH 2017 
 

The Chairman advised the Committee that they were required to consider and approve 
the Audit Commission Annual Return prior to considering the Financial 
Statements/Management Accounts. 
 

(a) Section 1 – Annual Governance Statement; 
(b) Section 2 - Accounting Statements; 
(c) Annual Internal Audit Report. 

 

The Audit Commission Annual Return for the year ended 31st March 2017, a copy of 
which having been included with the Agenda of the Meeting, was considered. 
 

Members were asked to consider the Annual Governance Statements and the Annual 
Accounting Statements.  The Chief Executive confirmed that all relevant notes and 
guidance was followed in the completion of the Annual Return. 
 

It was agreed that the Board be RECOMMENDED to: 
 

(a)  Approve and accept the Annual Governance Statement; 
(b)  Approve and accept the Accounting Statements; 
(c)  Approve and accept the Annual Internal Audit Report. 
 

8 TO RECEIVE THE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST 
MARCH 2017 
 

The Chairman advised the Committee that they were required to consider and approve 
the Financial Statements/Management Accounts.   
 

The Chief Executive briefly explained the background to the Management Accounts.  
The Finance Officer explained the figures in the Management Accounts that made up 
the Accounting Statements on the Annual Return for the year ended 31st March 2017, a 
copy of which having been included with the Agenda.  
 

The Committee asked and received responses from the Chief Executive and Finance 
Officer as follows: 
 

 Public Sector Cooperation Agreements (PSCA) works Income and Expenditure are 
in agreement; 

 Engineering support is chargeable but does not constitute a profit; 

 There has been a significant increase in development levies; 

 Contributions to Pumping costs are up slightly; 

 There is a considerable increase in Rechargeable Works which was expected; 

 Other Expenses are higher this is due to the payment of employment expenses for 
the Planning Officer, now employed solely by Welland and Deepings Internal 
Drainage Board; 

 A discussion took place regarding the increase in the Board’s contribution to address 
a Pension deficit in the Local Government Pension Scheme and future commitments 
for the Board.  The Finance Officer explained that due to a changeover from FRSSE 
to Financial Reporting Standard (FRS) 102, this contribution now has to be declared 
in the Board’s accounts.  The Chief Executive confirmed that a report is available to 
show the cost implications for the Board, however this detailed report will cost the 
Board approximately £7-8K.  The Committee felt that it was not worth purchasing 
this currently as pensions are a moving feast regarding deficits. 
 

It was agreed that the Board be RECOMMENDED to approve: 
 

(a) Management Accounts for the year ended 31st March 2017. 
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9 FIVE YEARLY FIXED ASSET VALUATION REPORT 
 

The Chief Executive and Finance Officer explained the information provided by 
Longstaffs as a result of the changeover from FRSSE to FRS 102 which suggests an 
approach to record the Boards pumping station assets, with no set timescale, previous 
revaluation every 5 years. 
 
The committee discussed insured values, the option to build from ground level upwards, 
the annual insured value.  They agreed that Pumping Stations are all the same class of 
asset and are worthless to any other body.  To avoid overstating the Board’s asset 
valuation, a move to insured values is the best option. 

Following the discussion it was Agreed to: 
 

(a) Approve and accept the Preferred Option figures, to be reviewed in June 2022; 
(b) Carry out a revaluation when there is a significant need. 
 

10 SILVER CONTROL ROOM TRAINING, LOCAL RESILIENCE 
 

The Chief Executive explained that both he and the Engineering Technician had 
attended Silver Control Room Training at Waddington on 26th April 2017. 
 
The Chief Executive explained that this is a national resource that can be called upon, 
his only concern was that the Board’s representative managing the Silver Control Room 
needs to have an agreed level of spending power to aid decision making should an 
emergency event occur.  This will require an amendment to our Scheme of Delegation 
to reflect this. 
 

11 ANY OTHER BUSINESS 
 

Staffing – The Chief Executive confirmed that the last working day for the Operations 
Engineer is Friday 9th June 2017.  An advert has been place for his replacement and for 
a Junior Engineer, this could possibly be an Apprentice from Peterborough College and 
confirmed that this option is being explored. 
 
The Chief Executive explained that for the interim, and to provide continuity a 
replacement has been employed in the short-term to cover the duties of the Operations 
Engineer. 
 
The Committee discussed the way in which staff changes affect documents and policies, 
containing staff names.  It was agreed by the Committee that any future name changes 
should be replaced by the persons Job Title. 
 
Financial Regulations – The Finance Officer requested that the figure as currently set 
out in the Board’s Financial Regulations, for the capitalisation of fixed assets be 
increased.  This is because low value items of plant that are required for Public Sector 
Cooperation Agreement works, currently have to be capitalised, rather than being 
included as part of the cost of works. 
 
Following discussion it was Agreed: 
 
(a) All assets over £2,000 in value owned by the Board shall be accounted for in an 
 asset register.  The Financial Regulations Policy will be amended to reflect this 
 decision. 


